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Phil Hogan

Phil Hogan is a seasoned political leader and former EU Commissioner for Trade and
Agriculture. With over 30 years of national and international experience, he offers
powerful insights into negotiation, global trade, policymaking, and leadership in
complex environments.

KEY TOPICS

Negotiating with Global Superpowers: Lessons from the EU Trade Frontline

The Future of International Trade and Geopolitics

Policy, Leadership and Change in the European Union

Agri-Food, Sustainability and Global Markets

Leading Through Crisis: Lessons from COVID-19 PPE Negotiations

Building Cohesion and Resilience in Political and Corporate Leadership

BIOGRAPHY

Introduction

Phil Hogan is a former European Commissioner for Trade and European Commissioner for Agriculture and Rural
Development, with more than three decades of political and leadership experience. Renowned for his
negotiation skills and pragmatic approach, he has played a central role in shaping international trade
agreements and European policy at the highest levels.

Professional Background & Credentials

Phil Hogan began his political career in Kilkenny, Ireland, being elected to the county council at the age of 22
and becoming its youngest-ever chairman at 25. He entered national politics as a Senator in 1987 and then
served as a member of the Irish Parliament (Dail Eireann) from 1989 to 2014. His roles included:

e Minister for the Environment, Community and Local Government (2011-2014): introduced landmark
policies such as gender quotas for election candidates, Ireland’s Climate Action and Low Carbon
Development Bill, and the most significant reform of local government in the State’s history.

e European Commissioner for Agriculture and Rural Development (2014-2019): led modernisation of the
Common Agricultural Policy (CAP), improved farmers’ resilience, and helped make the EU the world’s
leading agri-food exporter.

e European Commissioner for Trade (2019-2020): headed EU trade negotiations with the US, China, Japan,
and the Middle East, successfully advancing multiple trade deals. He also directed PPE procurement and
distribution for EU member states during the onset of the COVID-19 pandemic.
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Speaking Style & Audience Value

Phil Hogan is a confident and dynamic speaker, combining gravitas with clarity. He draws on decades of political
experience to deliver speeches that are both insightful and practical, whether for corporate audiences,
governments, or international forums. Audiences value his ability to:

e Offer insider perspectives on EU and global negotiations.
e Share lessons from leading through complexity, change, and crisis.
¢ Translate political and economic shifts into implications for business strategy.

Awards & Recognition

e Recognised internationally for leadership in EU trade and agricultural reform.
e Nominated by the Irish Government and approved by the European Parliament for two successive
Commissioner roles.

Books & Publications

Phil has contributed to national and EU policy frameworks and is a frequent commentator on European trade,
economics, and sustainability.

Teaching & Academic Roles
e Holds a Bachelor of Arts in Economics and Geography from University College Cork.
High-Profile Clients & Collaborations

Phil has worked at the highest levels of political negotiation with global powers, regional blocs, and EU
institutions, making him one of Europe’s most experienced voices on policy, leadership, and international trade.
Contact us now for more information on how Phil can share his unique insights into global negotiations, EU
policymaking, and leadership in times of complexity and change.
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