Speaker Ideas :

sharing the power of ideas

Pellegrino Riccardi

Pellegrino Riccardi is a keynote speaker and cross-cultural communication expert
known for making complex ideas about culture, behaviour and relationships easy to
understand. Based in Norway, he combines humour, research and real-world
experience to help organisations communicate more effectively, strengthen
workplace culture and build better relationships across borders, teams and cultural
differences.

KEY TOPICS

Small Changes, Big Difference: How to give your customers unforgettable experiences

Communication & Collaboration in a Hybrid World

Cultural differences / Culture-building in your organisation
Teambuilding & Motivation
Branding, Customer Service and Consumer Behaviour

BIOGRAPHY

Pellegrino Riccardi is an international keynote speaker specialising in culture, communication, human
behaviour and relationships.

With more than 30 years of experience on stage, he has worked with organisations across the private and public
sectors, helping leaders and teams better understand how people communicate, collaborate and respond to
change. His background gives him a particularly strong perspective on cross-cultural communication. With
Italian roots, a British upbringing and many years of professional life in Norway, Pellegrino has first-hand
experience of navigating different cultures and communication styles. He holds two Master’s degrees, one from
the University of Leeds and another from the University of Oslo, alongside additional qualifications in
psychology, pedagogics and NLP. This academic grounding supports a practical speaking style built around
human behaviour, workplace relationships and communication.

Pellegrino Riccardi and Cross-Cultural Communication

Cross-cultural communication is one of Pellegrino Riccardi’'s best-known areas of expertise. His TEDxBergen talk
on the subject explores how people from different cultural backgrounds can understand one another more
effectively. The talk has attracted more than two million views on YouTube, introducing a global audience to his
approach to intercultural communication. Pellegrino helps audiences recognise how cultural expectations
influence behaviour, workplace relationships and communication styles. Rather than treating cultural
differences as a problem to solve, he encourages organisations to understand where those differences come
from and use them to create stronger teams. His cross-cultural keynote can cover cultural empathy,
communication across borders, managing misunderstandings and working effectively in multicultural teams.

Culture and Leadership in Global Organisations

Pellegrino’s work also focuses on organisational culture and leadership. He explores how leaders shape the way
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people communicate, behave and work together, particularly when teams are spread across countries, time
zones or hybrid workplaces. His presentations help organisations think more carefully about how trust is built
and how communication affects engagement, collaboration and performance. For businesses operating
internationally, these issues can have a direct impact on how successfully teams work together. Differences in
expectations, feedback styles, decision-making and workplace behaviour can easily create friction if they are
not understood. Pellegrino gives audiences practical ways to recognise those differences and build corporate
cultures where people can communicate more openly and work towards shared goals.

Pellegrino Riccardi as a Keynote Speaker

As a keynote speaker, Pellegrino Riccardi combines humour, storytelling and practical insight. His style of public
speaking is energetic and conversational, but the content is grounded in behavioural science, psychology and
years of experience working with organisations. He is particularly known for his ability to connect with
audiences and make complicated ideas feel accessible. His talks use observational humour and real-life
examples to explore why people behave the way they do and how better communication can improve working
relationships. Pellegrino also adapts his content and message to the organisation and audience in front of him.
Rather than delivering the same keynote every time, he draws from a range of topics and examples to make
each presentation relevant to the people in the room. For event organisers looking for a motivational speaker
with expertise in communication, culture and leadership, his presentations combine strong stage presence with
actionable ideas audiences can use after the event.

Leading Change and Building Resilience

Change is another important area of Pellegrino’s current speaking work. His keynote on leading change looks at
how people respond to uncertainty and how organisations can develop greater resilience when technology,
markets and working practices are evolving quickly. He explores communication during uncertain periods,
growth mindset and the human response to disruption, including changes driven by Al. The emphasis is
practical. Pellegrino encourages leaders and teams to understand the behaviour behind resistance and
uncertainty so they can communicate change more clearly and help people adapt. This makes his work relevant
to organisations going through transformation, restructuring, international expansion or wider cultural change.

Motivation, Human Behaviour and Workplace Relationships

Pellegrino also speaks about motivation and what drives human behaviour at work. His motivational keynote
explores how people can rediscover energy, engagement and purpose while strengthening relationships with
colleagues. Across his presentations, a recurring theme is that organisations work better when people
understand one another. Whether he is discussing cross-cultural communication, organisational culture,
motivation or leadership, Pellegrino focuses on the everyday behaviours that shape how teams function. His
approach combines humour with useful tools, giving audiences ideas they can apply to communication,
collaboration, sales and negotiations, leadership and workplace culture.

A TEDx Speaker with International Experience

Pellegrino has spent decades speaking to international audiences in Norway and around the world. His
experience includes keynote speeches, workshops, conference moderation and public speaking for
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organisations across a wide range of industries. His ability to work across different corporate cultures makes
him particularly relevant for global organisations dealing with multicultural teams, international leadership and
communication across borders. Pellegrino Riccardi brings together cross-cultural expertise, behavioural insight
and a highly engaging speaking style. For organisations looking to improve communication, strengthen
relationships and build a healthier organisational culture, he offers practical ideas delivered with humour and a
strong understanding of what makes people tick. Contact us to find out more about booking Pellegrino Riccardi
as a keynote speaker for your next event.

WHAT PEOPLE SAY

"“I have had the pleasure of knowing Pellegrino both as a colleague and a customer. Pellegrino is giftedwith a unique
ability to communicate with all kinds of audiences. In particular his use of personal stories adds a special sense of
credibility to his content and message. Also, his stage presence and timing are very impressive. The topics Pellegrino
covers in his presentations are as equally valid and relevant in people’s personal lives as well as their professional lives.
Education or entertainment? | would say Pellegrino scores a bullseye on both!"™"

— Anne Sigrun Moen, Executive Vice President HR

"“Pellegrino Riccardi was our moderator for InnoTown 2014 and 2015. On both occasions, Pellegrino displayed a truly
unique ability to lead our international audience through two intense conference days. Always well-prepared, Pellegrino
is both knowledgeable and highly entertaining at the same time. With his warm, disarming and humorous style,
Pellegrino displays a rare ability to seamlessly link everything together. Pellegrino received unanimous praise from both
the InnoTown attendees and the conference speakers themselves. We look forward to having Pellegrino back for more
upcoming Innotown conferences.”

— Dag Lausund, Managing Director, InnoTown, Norway
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